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Randy Bryant, Dept Chair Auto Tech; 
Kristin Sullivan Dept Chair, ES; 
Debbie Wagner Coordinator, MLT

1. How much “B” budget has remained at the close of the fiscal year over the last three years?

The BHES-WE Division office B budget allocation 
closed academic year 2009 – 2010 with a negative balance of  - $ 7911.44

closed academic year 2010 – 2011 with a negative balance of  - $11,123.03
closed academic year 2011 – 2012 with a balance of                   $594.98

2. What is the estimated financial need for printing and are there any plans to try to reduce these costs?

$38,000. Yes. All departments are moving towards posting materials online, using go-print and selling materials through the bookstore. 

3. Briefly address the trends in equity gap over the past few years.

The BHES –WE division has continued to work aggressively at decreasing the equity gap. Success rates for targeted groups in the BHES part of the division went from 73% in 2010-2011 to 74% in 2011-2012 while overall enrolment in this group went from 4098 to 4750. In the AT part of the division success rates went from 85% to 83% while overall enrollment in target groups went from 944 students to 1150 students.

            The success rates in under-represented student groups can be credited to resource centers 

            for the students in Biology, Nursing and Environmental Studies, where students can get    

more hands on experience, practice and exposure to course materials. Early individual student intervention in the CTE programs also addresses this issue. Students are also informed of and encouraged to avail themselves of college resources.

4. How does your division/department/program address the needs of Basic Skills students and support their retention and success? What level of collaboration does your division/department/program maintain with the Learning Resources Division and programs such as the Academic Skills Center or Math and Science Tutorial Center?

All the departments are vested in the success of their students. Students are informed of and encouraged to take advantage of basic skills resources on campus. In addition the division faculty have begun work with the DARE task force and we are implementing the use of clickers in the classroom to increase student interaction and feedback. The resource centers in Biology and ES, skills labs in Nursing, HTEC and MLT and the labs in MCNC and Auto Tech all give students access to content material outside of class time to gain hands on experience and expertise in subject material. Through the Math and Science Tutorial Center our instructors have recruited students to tutor and mentor within their class rooms. Through dedicated faculty, who practice effective distance learning pedagogy, not only have we increased enrolment but also success rates in our DL classes. 

5. Material Fees:

· What is the impact of the reduction of material fees upon your program? 

We will have to use B budget to offset the loss of materials fees that cannot be covered via other methods listed above. 

· Have you been able to find viable solutions for the loss of funding?

Instructors will be posting materials online, using the go-print feature and selling materials through the bookstore. The MCNC department has set up a plan with the Office of Finance and Educational Resources to continue to collect material fees with strict accounting procedures.
· What are your priority areas for printing and purchase of instructional materials?

Priority areas for printing and purchase of instructional materials are tests, quizzes, exams and some instructional materials.

· How will your division/department/program cover on-going student instructional materials and supplies needs previously paid for via student Materials Fees?

We will request B budget augmentation for items that cannot be covered by previously described solutions. 
BHES-WE Division

What would it cost to keep the Science Resource Center open evenings and weekends?  Do you have funding ideas to make this possible?
To keep the Science Resource Center open on weeknights it would cost about $31,000.00 per year. At present the Biology department has not discussed funding ideas. 
Automotive Technology

Are there areas where your program could grow (for example, in the evening program)? What resources would be needed to support growth? 

The growing need for an alternative transportation fuels technology program. This technology includes diesel, electric / Hybrid, solar fueling, compressed natural gas, and propane. Alternative transportation fuels technologies is a growing segment of the industry and training requirements will increase over the next five years. We would like to increase our job placement percentage to over 90 percent. Starting our alternative transportation fuels technology program now will position us to support industry demands. By equipping our students with alternative transportation fuels technology training we will enhance their ability to compete for jobs in the transportation industry.  

What types of outreach are you implementing to increase enrollment, especially among targeted students? 

We have relationships with four high schools and CCOC. One high school and CCOC have large targeted student populations. We make everyone feel welcome and equal. This fosters word of mouth advertising. That, along with our reputation attracts students to our program. 

Could you share details about your early individual student intervention program?

We have department meetings every week and discuss all of our students. We talk about their issues and find out if we need to talk to them about their studies. We call them if they are late, absent, or drop a class. 
ES Department:

How will the changes in the three existing CTE programs increase enrollment and retention? 
Because of the enrollment modification process (limiting the number of sections that are offered per quarter, which affected the number of times certain classes are offered each year) we have streamlined our degrees and certificates so that students can create an academic plan and fulfill the required courses in a timely fashion. This has forced us to be more creative in the scheduling process and to eliminate scheduling conflicts.  Per the direction of the chancellor we are also increasing the number of the ES distance learning courses to increase our enrollment, success and retention of students.  We believe that the above-stated solutions will allow us to increase our enrollment and better retain our students.
Our full-time faculty can now concentrate more on enrollment and retention in our three CTE programs.  Also, the changes that we made to our Biodiversity and Wildlife Corridor Technician certificates and degrees, by combining them to one CTE certificate/ degree, now called Wildlife Science Technician, no longer forces students to choose between the two certificates and degrees and streamlines the process.  
Additionally, we would like to continue our existing partnerships and foster more partnerships with departments across campus to help to increase our enrollment.  For instance, we would like to partner with counseling in order to help our students understand the importance of obtaining an ES CTE degree or certificate in addition to transferring/obtaining a liberal arts degree.
What are the prospects for obtaining additional foundation money? 
The annual Morgan interest allocation is less than 1/3 of the amount that was originally intended for the ES department. (The original endowment gift was intended to afford us at least 4% annually; however, the corpus has declined by 1/3). We need an increased interest allocation but we are not consulted about the money; rather, we are informed of the amount in late September and we are not funded until October. This Morgan interest allocation money helps with our student employees at the Cheeseman ESA, with our department expenses and partial funding of the SRC student mentoring program.   In addition these funds are restricted for environmental stewardship activities.
Though we are always applying for other funds and pursuing options, currently our grants have been fulfilled and we have no applications underway at this time. 

Medical Laboratory Technology
What are the long-term prospects for the program without a full-time faculty member? 
The program will be viable but the part-time faculty  in charge as Program Director will struggle over the long-term under the responsibilities which will include maintaining the programs status in the community,  supporting the present enrollment, growth, community, state  and national involvement, maintaining accreditation, obtaining new clinical sites for externships, providing “extra” tutoring for students, instrument maintenance, procuring clinical samples etc..

The retiring full-time faculty member, Debbie Wagner has devoted many hours performing administrative duties associated with student registration,  collecting supplies donated by clinical laboratories, recruiting new clinical sites, maintaining current contracts with clinical sites, updating curriculum, supporting part-time faculty, laboratory preparation, MLT information meetings, recruiting new MLT students, reviewing student transcripts and teach a full load plus an overload.  The part-time Program Director will not be able to perform these duties. Debbie is committed to the success of the MLT program and will be returning on Article 19 in Winter 2014.

Additional part-time faculty will also need to be hired for instruction unable to be covered by the part-time faculty cap of 67%.  Student demand for, employment opportunities in and clinical support for the program remain strong. Please see attached letters of community support.

Letters of Support for MLT program:
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Beskeley Marina Way South
1725 Eastshore Highway 914 Marina Way South
Berkeley, California 94710 Richmond, California 94804

Date:  May 12,2010

To:  Dr. Brian Murphy
President
DeAnza Community College
21250 Stevens Creek Bivd.
Cupertina, CA 95014

From: Carola D. Howe, MS, MT(ASCP)
Education Coordinator 5
Kaiser Regional Laboratory {/ [M
1725 Eastshore Highway =
Berkeley, CA 94710
Re:  Medical Laboratory Technician (MLT) Program at De Anza Community College

Please preserve this program!

There is a significant retirement risk for Califoria clinical laboratory professionals with  high percentage expecied
10 retire within the next 5 — 10 years. Based on a future state demand forecast developed by Northern California
Kaiser Permanente Workforce Planning, between 2012 and 2020, Northern California Kaiser Permanente will need
1o fill over 800 Clinical Laboratory Scientist (CLS) positions under the normal retirement timeline assumption.

Problem:
« Aging workforce
Acceleration of retirements
+ Nationally, 40% between 46 and 66 yrs old
« Bay Area mean age of clinical Isboratory scientists is approximately 55 yrs old
« Increased demand
+  Aging patient population/chronic care management
* More tests ordered per patient increases worklosd
+ New assays and methods emerging; more complex technology in molecular diagnostics
« Insufficient number of CLS and MLT graduates to meet the increasing need for qualified labocatory

professionals

The supply of new CLS graduates in California cannot meet the need. There will be an increased competition for
CLS supply statewide and overall healthcare delivery will be affected. The goal is to inerease the supply of
qualified laboratory professionals to meet this increasing demand. The availability nationally certified Medical
Laboratory Technician (MLT) gradustes from DeAnza Commanity College is essential in order to maintain the
level of healthcare delivery for our aging population in the Bay Arca.

Please retain this valuable program!!
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May 16, 2011 616 286-6740 Fax
Dr, Brian Murphy
President
DeAnza Community College
21250 Stevens Creek Bivd.

Cupertino, CA 95014
RE: DeAnzs College Medical Laboratory Technology program

Dear Dr. Murphy,

On behaif of Sutter Kealth, | would like to offer my support and encouragement for maintaining this

program, within the Foothill-DeAnza College District. Please know that this program and the graduates
of it are essential elements of the laboratory workforce strategy of Sutter Health and other health care

providers.
As an llustration of this program’s importance, Sutter Health's central laboratory in Livermore, CA

serves as a training site for this program and | approve the funding needed to make our affiliation with
Denza possible. We hope to have many more years of successful collabaration.

Sincerely yours,

CncatlClityleriaem—
Ronald Workman MD

Vice President
Sutter Health

CC: Diane Lahola, System Human Resources, Laholab@sutterhealth.org
Debbie Wagner, DeAnza College, wagnardebbie@deanza.edu.

Communtty Based, Not For Profit wwwsutterheaith org
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April 8,201

Dr. Brian Murphy
De Anza College
21250 Stevens Creek Bivd.

Cupertino, CA 95014
Dear Dr. Murphy:

‘This letter is submitted in support of the De Anza College Medical Laboratory Technician Program. The
program was developed to address the needs of students, the community, and the laboratory-related
industry by providing a resource for developing competent, skilled, and knowledgeable medical
Iaboratory technicians (MLT). MLTS arc a newly recognized category of laboratory professionals in the
State of California. The first MLT license was issued by the state in March 2008.

De Anza's MLT program was established in 2004 through funding provided by 11 hospitals in the Santa
Clara and San Mateo sections of the Hospital Council. The initial agreement included five years of
funding support at $152,500/year (2004-2008). In 2009, Hospital Council reviewed the program’s
progress, and it was agreed that the hospitals would continue funding De Anza’s MLT program for
another five year period at $90,000/year (2009 —2013). This reduced amount was due to De Anza
College hiring a full-time tenure track ML T Program Director.

De Anza’s MLT Program is considered the “model” MLT program for the state. Four additional state:
community colleges have started their own MLT programs based on De Anza’s innovative MLT
curriculum. To date, the program has 19 MLT graduates and has provided Clinical Laboratory Science
prerequisite courses for over 200 students.

In conjunction with San Jose State University, De Anza’s MLT program was the recipient of a $5 million
Department of Labor Federal Stimulus grant for the purpose of increasing the number of laboratory
professionals for the state. One of De Anza’s major intents for this grant is to create an inventory of
online learning objectives that will be used both throughout California and the United States to help train
MLT students, especially those in rural areas.

“Throughout California—especially in the Bay Area—there is a critical shortage of existing clinical
laboratory professionals, as well s a limited number of educational opportunities for students interested
i this industry. The workforce shortage is predicted to continue for the next ten years. DeAnza’s MLT
program is poised to provide the essential training needed to address this deficiency of skilled laboratory
professionals, both locally and statewide.

On behalf of the hospitals of our region and the patients they serve, we respectfully urge you o continue
support for this vital program in our community.

Sincerely,

i

Art Sponseller, President/CEO
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May 11, 2011

Dr. Brian Murphy, President
De Anza Community College
21250 Stevens Creek Bivd
Cupertino, CA 95014

Re: Medical Laboratory Technician Training Program
Dear Dr. Murphy,

This letter is to express the California Department of Public Health, Laboratory Field
Services (LFS) strong support for De Anza College's Medical Laboratory Technician
(MLT) program. This program is critical to providing essential training needed to
address the current clinical laboratory workforce shortage Nationwide and also in
California, especially in the Bay Area.

Since the mid 1990's there has been a chronic shortage of clinical laboratory scientists
(CLS) due to CLS training program attrition from 700 training programs nationwide in
1975 to 250 programs in 2008. In addition, it is estimated that the average age of a
CLS in the workforce is 54 years and the majority will be reaching retirement age in the
next 5 years. Aside from the CLS shortage, the need for MLTSs in the laboratory
workforce is vital due to advances in laboratory technology. It is estimated that greater
than 80% of medical diagnosis and treatment, according to the California legislature, is
based on laboratory results. The aging population and the recent health care national
reform are expected to increase citizen access to our heaith care system. The
California census bureau estimates that our population will increase by 10 million by the
year 2020. There is a growing need for qualified health professionals to perform
laboratory tests at all levels and the MLT can help fill that need.

MLTs perform waived and moderate complexity clinical laboratory tests for diagnosis,
treatment and prevention of disease. MLTs work under the supervision of Clinical
Laboratory Scientists (CLS) who are responsible for performing the more complex
clinical laboratory tests and who also train and supervise other clinical laboratory staff.
MLTs also have a career path to transition to the CLS ficense with additional education
and training.

To address the workforce shortage in clinical laboratories, MLT regulation was
approved by the legislature in 2007 and issuance of licenses began in March of 2008.

Laboratory Field Services, 850 Marina Bay Parkway, Bidg P, 1* f, Richmond. CA 04804-8403
(510) 620-3800
Intermet Address: 1115 /icciph a goviis
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One of the first four MLT licenses issued was to a graduate of the De Anza program. As
of this date, LFS has licensed 160 MLTs and twenty percent have been graduates of De
Anza college MLT program.

The De Anza College MLT program was one of the first progams approved in 2007 by
the California Department of Public Health and is the only approved community college
program in Northern California. It plays an important role by providing the educational
course work necessary for licensure and serves as a model for other community
colleges seeking approval to train Medical Laboratory Technicians.

As a state program, we are aware of the budget issues facing community colleges.
Funding for health science education, however, needs to remain a priority. LFS urges
you to support the MLT program in our community.

If you have any questions, you may contact me at bea.okeeefe@cdph.ca.gov.
Sincerely,

» " F, "
At L res { ¢

Beatrice O'Keefe, Chief -
Laboratory Field Services
California Department of Public Health




