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Campus Budget Team Notes 
Thursday October 7, 2004

ACR

Time : 1:00 – 2:30

1.
Burning Issues
1
J. Hawk reported that two grants had been signed; OTI had a Comptechs 437K 20 month grant, and PWD had a Center for Excellence $178K per year for 5 year grant.

2.
Approve Notes from August 25, 2004


The notes were approved.

3.
04-05 Budget Update


J. Hawk passed out a handout on the 04-05 budget and reviewed it with the team. A. Frische clarified changes to the handout from the previous version. He noted that the dollar changes were mainly personnel adjustments between De Anza and the District. It was also noted that most of the one time cuts were made in the instructional area.

J. Hawk reported that the college did a good job closing the $2M budget gap, but that the college would still have a roll-forward shortfall, including one time cuts, of $510K. This included the unfilled positions of Dean Athletics, Dean Distance Learning, Dean Counseling, and a library tech. She noted that if these positions were filled, the shortfall would increase. She reminded the team that the position of VP Workforce and Executive Assistant Workforce were permanent unfilled positions.

4.
Enrollment Issues Including Growth


J. Hawk reported that De Anza’s enrollment decreased by approx. 8% in the fall and was down 2-3% in the summer. The 04-05 budget was built with 1.2% growth included and it was important that we maintain previous levels of enrollment in order to obtain our full allocation of state dollars. In order to address the enrollment problem, an Enrollment Management Taskforce was set up. C. Espinosa-Pieb, a member of the team, reported on the ideas that the team were working on. She requested that any other ideas be forwarded to her. De Anza had been brainstorming ideas with Foothill, but each campus was unique. Foothill was down approx. 5%.  There was a possibility that the district may give some financial support to the colleges to assist in boosting enrollment, but no decision had been made yet and no funds had been identified so far. It was noted that a 1% drop in enrollment would mean a loss of $1M from general fund dollars.

There was a discussion on secondary effects, campus based revenue, retention, growth & growth dollars.

5.
05-06 Budget Calendar


A. Frische passed out a college budget timeline and reviewed the document and timelines. Process documents would be important to the accreditation self study process. 

6.
De Anza Bookstore


J. Hawk outlined the current status of the bookstore and reported that De Anza had set up a Bookstore Taskforce to look at various possibilities of campus control of the bookstore. By a December 04 deadline, the Taskforce would present ideas to Campus Budget and recommend a final decision to the president. The president would, in turn, recommend a plan to the Board.

J. Hawk posed two questions that the Taskforce would address 1) what would happen if we brought in outside management? 2) what would campus control of the bookstore look like? She reported on the financial structure of the bookstore and its relationship with the campus center, campus center fee, and general fund. She noted that the bookstore’s present financial obligation included a $1M payment to help fund the new bookstore space in the Student Community Services building and a further $150K for fixtures, etc. If this money was redirected, the Measure E project would have to backfill the dollars.

J. Hawk reported that outside sources (Ada’s/Amazon etc.) was decreasing the bookstore revenue by approx. $1M.

There was a discussion on the decision making process, the cost relationship between the F/H & DA bookstores, and previous losses incurred by the bookstores. It was noted that decisions on the bookstore would be made at each campus, independently. 

