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Draft

Campus Budget Team (CBt)

March 11, 2008

1:30-3:00 PM
ADM 106

1) Approval of Notes From February 12, 2008
Handout #1
The notes were approved with one amendment.

2) Book Voucher Funding – $15K Additional Funding
 


Castillo gave an overview of the project explaining the history and how the allocated amount of $15k is distributed. She reported that in December 07 she had asked Hawk for $15K more to cover high demand. This would bring the total amount for this program to $30K. Castillo reported Hawk had provisionally agreed but asked her to present the item to CBt for approval. So far the program had allocated $8,700 above the original $15K. The team discussed the item further but with the absence of Hawk, was unsure where the additional funding would come from. The team recommended approval to College Council pending identification of funds.
3) Instructional Equipment Allocation 07-08


With Espinosa-Pieb’s absence, the item was postponed.  

4) Shared Governance & CBt Web Site 


 Chenoweth passed around a document named Guiding Principles for Determining Allocation of Funds. The document was modified from the Foothill Roundtable guidelines. He also asked the team for input based on the points from the last meeting and displayed the Omni draft CBt web page. There was much discussion on if it were best to use a detailed and formalized document such as Foothill do, or to stay with the less formalized guidelines that De Anza College have used in the past. Jeanpierre reminded the team of a process document that was drawn up some time ago and volunteered to locate the document. It was also recommended that the team wait for the examples that Hawk, Michaelis & Gerard had offered to document at the previous meeting.  There was general consensus that it would be useful to have more detailed information on the governance groups posted on the web sites to allow for easier transitions of members and to keep the goals, duties and responsibilities of each of the governance groups clear and transparent. 

The omni CBt site is at: http://omni.deanza.edu/gov
6) Burning Issues/Reports


Michaelis reported that much of the B budget money had not been spent. Instructional Equipment money was a state allocation. Measure C bridge money is not fully spent but most of the purchases were for technical equipment and ETS cannot handle any more load. She went of to explain in more detail the difference between Measure C, Instructional Equipment, and B Budget funds.  

Present: Bloom, Chenoweth, Espinosa-Pieb, Garcia, Gerard, Heffner, Jeanpierre, Jenkins, Hawk, Kramer, Larson, Michaelis, Sellitti, Slater, Su.

